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The Health Reforms

• NHS commissioners supported by a new NHS Commissioning 
Board which will authorise CCGs, commission some services 
including primary care, and host clinical networks and senates

• Most NHS care commissioned by Clinical Commissioning Groups

• All NHS providers to become Foundation Trusts

• A stronger role for local authorities in shaping services, with new 
responsibility for local population health improvement

• New Health and Wellbeing Boards within each higher tier local 
authority area
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The Health Reforms: The NHS

Focus on Outcomes

• The Secretary of State will set the strategic direction through the mandate for 
the NHS Commissioning Board and the NHS Outcomes Framework

NHS Commissioning Board

• Accountable for meeting the objectives and outcomes set out in the mandate 
which will be consulted on and laid before parliament.  The Board will be 
responsible for ensuring an effective and comprehensive system of clinical 
commissioning groups

Clinical Commissioning Groups (CCGs)

• Will commission most NHS Services

• Will have new duties including promoting the NHS constitution, securing 
continuous improvements in quality of services commissioned, reducing 
inequalities, securing integration, enabling choice and patient involvement 
and promoting innovation and research
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The Health Reforms: health and 
wellbeing boards

• Core membership includes : DCS, DASS and one local councillor, 
DPH, Clinical Commissioning Groups and HealthWatch – with option 
for more

• Mutual obligations on Councils and NHS commissioners for joint 
strategic needs assessment (JSNA) and joint health and wellbeing
strategies (JHWS) – in partnership

• Expectation that HWBs are involved throughout the NHS 
commissioning process – so commissioning plans are in line with the 
JHWS

• Joint commissioning and integrated provision promoted

• HWB to have a duty to involve users and the public in the JSNA and 
JHWS

• Local HealthWatch will bring a stronger voice for patients and the 
public - including children and young people



The Health Reforms: Local Authority 
led Public Health:

• Directors of Public Health (DsPH) jointly appointed by the Public
Health Services and Local Councils, employed by Councils

• Councils, through DsPH, lead on health improvement with ring-
fenced budget

• First allocations to Councils in April 2013, (c £5.2bn ringfenced)

• Outcomes framework for Public Health

• Councils free to define contribution to national outcomes

• Public Health Service will need to work closely with the NHS and
children’s services



HEALTH & WELLBEING 
BOARD

What services do we need to commission (or de-
commission), provide and shape; both separately 

and jointly? – commissioning plans

What does our population & place look like? –
evidence and collective insight

So what does that mean they need, now and in the future and what
assets do we have? – a narrative on the evidence - the JSNA 

So what are our priorities for collective action, and how will we 
achieve them together? – the JHWS

What are we doing now, how well is it working and how 
efficient is it?  - a analysis on our progress

Engagement 
with users 

and the public

Explicit link 
from evidence 

to service 
planning

JSNAs and joint health and wellbeing strategies –
tools for shared leadership

HWB provides forum for 
repositioning JSNA as truly 
jointly owned and leading to 
joint commissioning decisions to 
serve the whole population.

The intention of JSNA is 
to link local needs with 
commissioning decisions 
– by adding the layer of 
the JHWS this link is 
being made easier for 
local areas to 
understand.


